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[bookmark: _GoBack]1.0 GENERAL PROJECT INFORMATION
1.1 Project Title, Location and Timing

	Project Name
	Love In Action 

	GDG Reference Number
	 Project J142

	Country / Region / Province / Specific Location
	 Cambodia / Phnom Pehn  

	Project Timing:    Expected Start Date
	2004

	                            Expected Finish Date
	 Ongoing

	                            Project Duration
	 Ongoing



1.2 Agency Details

	Australian NGO

	Name
	Global Development Group

	Principal Contact Officer
	 

	Phone
	+61 7 3341 6475

	Fax 
	+61 7 3341 9783

	After hours                        
	+61 7 3841 4509

	Email 
	  



	Australian Partner

	Name
	  Love In Action

	Principal Contact Officer/email
	 Tracey Golder  / mail@loveinactioncambodia.com

	Australian Admin Person/email (if applicable)
	Tracey Golder / mail@loveinactioncambodia.com

	Australian Accounts Person/email (if applicable)
	Tracey Golder/ mail@loveinactioncambodia.com

	Australian Partner’s Address
	P.O Box 121 Bli Bli 4560 Qld

	Phone
	 0404 311623

	Fax  
	 07 5448 4152 

	Website
	 www.loveinactioncambodia.com 




	In-Country Partner

	Name of Implementing Organisation 
	  Love In Action 

	Physical Address of Organisation
	House 31 Street 201   Sadam Skull  Phnom Pehn

	Phone/Fax/Email
	0011 855 12663791

	Type of Organisation(NGO/Foundation/CBO/etc)
	NGO

	Organisation registered with local government(Y/N)
	No ( In process)

	Name of Organisation Receiving Fund
	Love In action

	In-Country Project Manager/email
	Ruth Golder

	Home address of Project Manager
	House 31 Street 201 Sadaam Skull     Phnom Pehn

	In-Country Admin Person/email (if applicable)
	

	In-Country Accounts Person/email  (if applicable)
	



2.0 NEEDS ANALYSIS AND PROJECT DESIGN
2.1 Brief Background to the Situation
Population
	1.1 General Population Census of Cambodia 2008 - Phnom Penh, National Institute of Statistics, Ministry of Planning, 2009. 


[bookmark: poverty]Cambodia's census conducted in 2008 recorded a population of 13,395,682 (6,516,054 males and 6,879,628 females) The annual population growth rate declined from 2.49% in 1998 to 1.54% in 2008 80.5% of Cambodians live in rural areas The average household size is 4.7 people                                                                                   
 Poverty                                                                                                                                                                                                   35% of Cambodians live below the national poverty line (the poverty line deemed appropriate for a country by its authorities) of $0.45 per day Between 1993 and 2004 the number of people living on less than $0.45 per day fell from 47% to 35% of the population During the same period, per capita consumption of the richest 20% of the population grew by 45%, compared to a growth of 8% for the poorest 20% Phnom Penh, the capital city of Cambodia, has 564 slum areas housing 300,000 people, one quarter of the city's population Ten years ago 30,000 people lived in 187 slum areas .                                                                                                                                      Population.                                                                                                                                                                              Cambodia's census conducted in 2008 recorded a population of 13,395,682 (6,516,054 males and 6,879,628 females). The annual population growth rate declined from 2.49% in 1998 to 1.54% in 2008.80.5% of Cambodians live in rural areas. The average household size is 4.7 people.                                                                       
Poverty                                                                                                                                             		                                    35% of Cambodians live below the national poverty line (the poverty line deemed appropriate for a country by its authorities) of $0.45 per day. Between 1993 and 2004 the number of people living on less than $0.45 per day fell from 47% to 35% of the population. During the same period, per capita consumption of the richest 20% of the population grew by 45%, compared to a growth of 8% for the poorest 20%. Phnom Penh, the capital city of Cambodia, has 564 slum areas housing 300,000 people, one quarter of the city's population. Ten years ago 30,000 people lived in 187 slum areas.                                                                                                                                
Economy                                                                                                   		                                            
[bookmark: development]Cambodia's Gross Domestic Product (GDP) in 2007 was $8.3 billion. Its GDP based on Purchasing Power Parity (PPP) rate of exchange, which takes into account price differences between countries, was $26 billion. Its GDP per capita was $578 and its GDP (PPP) per capita was $1,802. Foreign direct investment approvals in Cambodia fell from $4.3 billion in 2006 to $2.7 billion in 2007. According to the World Bank, the actual inflow in 2007 was $866 million. In 2009, 820,284 customers, or 6% of Cambodia's population, held $2.9 billion in deposit accounts at Cambodia's 28 commercial banks. Agriculture accounts for 31% of Cambodia's gross domestic product and 3% of its exports. A survey of 1,200 businesses operating in Cambodia indicated that in 2005 the government lost $400 million (75% of potential tax revenue) through tax evasion. An estimated $330 million in 'unofficial fees' was paid to public officials by the private sector in 2005. Cambodia's foreign currency reserves had exceeded $1 billion by 2007, a nine-fold increase since 1994. In 2006 the number of registered motor vehicles in Cambodia was 139,634, an increase of 25% from the previous year.                                                                                                                                                                                    Development										                                                  The Human Development Index (HDI) is a composite measure of longevity, educational attainment and standard of living. The HDI score for Cambodia in 2007 was estimated at 0.593. The country with an HDI rank of 1 (Norway) is considered the most developed; the country with an HDI rank of 182 (Niger) is considered the least developed. Cambodia's HDI rank was 137. 26.4% of Cambodian households use electricity as their main source of light; 33.7% have a toilet facility within their premises; 47.0% have access to improved water sources (including piped water, tube/pipe well , protected dug well and rain water; 83.6% use firewood as their main type of fuel for cooking.             
                                                                                                                                                        
[bookmark: health]Health 										                                       36% of children fewer than 5 years of age are moderately or severely under weight and 37% are under height for their age. The infant mortality rate for the five years ending in 2005 was 65 per 1,000 live births and the under-5 mortality rate was 83 per 1,000 live births. According to the Institute for Health Metrics and Evaluation at the University of Washington, under-5 mortality fell from 105.4 in 2000 to 59.7 in 2010. 				        
Average life expectancy at birth for a Cambodian man is 58.6 years; for a woman, 62.3 years.     There were 898 landmine injuries or fatalities in Cambodia in 2004. 1.2% of Cambodians are blind. Cambodia has three eye surgeons.   There are 374 qualified dentists in Cambodia, one for every 30,000 people. A six-year-old child has an average of 9.7 teeth that are decayed, missing or filled.  In Cambodia there are 26 psychiatrists, 40 psychiatric nurses and 165 doctors who have training in basic and primary mental health care. 				                                        70,000 people are infected with tuberculosis each year in Cambodia; in 2004 TB killed 107 people for every 100,000 Cambodians. 28% of Cambodians smoke tobacco: 54% of men and 6% of women over 20 years old and 11% of children aged 11 to 13.  Acute malnutrition in poor urban children increased to 15.9% in 2008 from 9.6% in 2005.                                                                                                                                                                                                    HIV and AIDS 									        	                              
Diseases related to AIDS have killed about 90,000 people in Cambodia and the death toll is expected to reach 236,000 by 2010.  The prevalence of HIV infection in Cambodia among people aged 15 to 49 had fallen from a peak of 4% to 0.9% by 2006. Between 67,000 and 100,000 people live with HIV. In 1994 there were 110 new infections per day; in 2002 there were 20; in 2006 there were between 3 and 4.Over 30,000 Cambodian children aged fewer than 15 have lost their parents as a result of AIDS.The HIV prevalence among female sex workers declined from 23.4% in 2003 to 14.7% in 2006. Monogamous married women represent 40% of new HIV infections.                                                                                                                                                                                 Education    									                                                                 The adult literacy rate for Cambodian men is 85.1%; that for women is 70.9%.  Educational levels completed by literate persons aged 25 years and over are as follows:               
No educational level:								3.2%
Primary NOT completed:							42.7%
Primary:									26.8%
Lower Secondary:								18.8%
Secondary Diploma:								2.2%
Beyond Secondary:								1.8%
The percentage of the population in each group attending an educational
Institution is as follows:
6+: 28.91%
6-14: 80.19%
15-19: 51.83%
20-24: 14.37%
25+: 1.20%
 11% of children have access to early education services. 
About 8,000 students graduate each year from Cambodia's 47 colleges and universities. 
The National Library of Cambodia contains about 100,000 books, of which 20,000 are books that survived the Khmer Rouge regime.                                                                                                                                                                
Employment										                     	                 71% of Cambodia's labour force are involved in agriculture. Around two million children aged between five and 17 (about half of all children in that age range) are involved in work. 1.5 million of these are aged 14 and under. More than two-thirds of working children are employed in agricultural activities, including fishing and work on rubber plantations.  The labour pool will increase from an estimated 5.6 million people in 2001 to almost 10 million by 2011. To provide employment to new entrants to the labour pool, Cambodia's economy would need to expand by 10% annually, double the growth rate of recent years. About 300,000 people are added to Cambodia's labour force each year, but the country's economic growth generates only between 20,000 and 30,000 new jobs each year.  Approximately 112,773 soldiers are enlisted in the Royal Cambodian Armed Forces, commanded by 613 generals and 6,654 colonels and majors. 					         
Unemployment in Cambodia is officially defined by the government as working less than one hour (formally or informally) per week. By this measure, Cambodia has a 0.8% unemployment rate. The Economic Institute of Cambodia estimates that 85% of Cambodians hold no formal job.  320,734 people, of whom 293,664 are women, are employed in 269 garment factories in Cambodia. In 2009, garment exports were valued at US$2,385 million.                                                                                    
Women                                                                                                                                  			                       According to NGO reports, women make up 52% of the population, 60% of agricultural workers, 85% of the business work force, 70% of the industrial work force, and 60% of all service sector workers. On average, Cambodian women receive one third less pay than men with similar education and experience for comparable work. 26% of households are headed by women.  Only 20% of Cambodian women have access to reproductive health services and products.  Out of 100,000 live births, 540 mothers die (reported figure of 470 adjusted by UNICEF, WHO and UNFPA to account for underreporting and misclassification of maternal deaths). It is estimated that 2,000 Cambodian women die each year of childbirth-related causes, and another 200,000 have their health seriously and adversely affected due to pregnancy- and delivery-related complications.   There are 80,000 to 100,000 commercial sex workers in Cambodia. 30% are under 18.    58% of sex workers claim that they were sold into prostitution.                                                                                                                                                                 The Environment									                                      According to an Asian Development Bank report, more than 4 million cubic metres of commercial timber are cut annually in Cambodia, compared with an estimated sustainable yield of no more than 1.5 million cubic metres, and a further 6 million cubic metres of logs are felled each year for domestic consumption.  As a result of logging and other human encroachment, less than 39% of the original 10,000 square kilometres of flooded forest that formed the main fish-breeding grounds of the Tonal Sap Lake remain under natural vegetation.                                                                                                                                                                                        Tourism                                                                                                                                                                                                     In 2009 there were 2,161,577 foreign tourist arrivals in Cambodia, a 1.7% increase over 2008.                                 Human Rights                                                                                                                                                                                              In 2003 the Cambodian police investigated over 400 human trafficking-related cases. The Ministry of Interior claims that 153 individuals were arrested for trafficking and trafficking-related offences. In 2005 there were 665 reported child sex offences in Cambodia, resulting in 280 investigations and 397 arrests. A little over 1% of offenders were foreign nationals                                                                                                                                                                                     Religion                                                                                                                                                                                                   There are an estimated 4,330 Theravada Buddhist pagodas and 88 Mahayana temples in Cambodia.  There are 500,000 to 700,000 Muslims in Cambodia, 244 mosques and 333 small suravs (meeting places that have congregations of up to 40 persons and do not have a minbar from which Friday sermons are given).                             The Christian Church                                                                                                                                                                              In 1990, when the Christian church in Cambodia was granted permission to operate by the government, there were ten Protestant churches in the country, all in Phnom Penh. At a consultation held at the end of 2002, leaders of churches, denominations and mission agencies estimated that there were over 2,000 evangelical churches and over 100,000 evangelical Christians in Cambodia. The number of churches includes those awaiting registration by the Ministry of Religion and Cults. The International Religious Freedom Report 2009, from the Bureau of Democracy, Human Rights, and Labour, US Department of State, estimated that the Christian community constitutes approximately 2% of Cambodia's population. The report stated that 900 of Cambodia's approximately 1,609 churches (1544 Protestant and 65 Roman Catholic) were registered with the government. 
2.2 Statement of Development Needs / Issues
Protection, care and education of children either orphan, abused  and poor.
Health Care in outer Province area. Poverty Assistance to aid families to stay in a family unit. 
Clean Sanitation and drinking water

2.3 How the Project will Address Development Needs / Issues  
	Love In Action Project J142 Family Home & Foster  Program
Project J142 address’ the development needs with the area of abandoned, poor, and at risk babies, children and young adults by providing  (LIA) family home . This is a  where the children are loved, supported and cared for as a family. Each child is recognized as an individual being encouraged in his/her talents and gifts. They are supported and understood in any shortcomings to help them know understand there circumstances and themselves. The children are educated in Khmer/English private and semi private schools amongst their own culture and given extra tuition in the English language, music & arts and social skills. This all assists toward their growth educationally and individually. Love in Action has in operation one childrens home for girls and boys under ten yrs of age and as the boys reach teenage yrs are these teenage boys are signed into  other reputable registered organizations for future education and employment. Teenage girls are kept at LIA  are given continued education and trained to be employed into the LIA training centre to work , sponsored in future study or given training in an area of employment i.e hairdressing , teaching  etc.  LIA training Centre homes has 55 children ranging in age from 6 mths  to 15 yrs ( teenage girls only). Love in Action family home is where the children will feel loved, supported and cared for in a loving environment. We seek opportunities of work experience in areas of computers, sewing, cooking, housekeeping and other areas of education training and interest.  Once they pass a higher level of education we will continue to sponsor young adults males and females living in separate housing to continue studies into university to be doctors, nurses, lawyers, accounting, teachers etc.  We encourage the children to make their dreams a reality and build hope within them.  Some interested children will be trained to be employed within the work of Love in Action, which also gives them trained skills to be employed within their nation and worldwide.  The vision is to see the children of Cambodia given back to their own country for its overall benefit and betterment as trained, equipped, caring citizens.    
Many children of Cambodia are sold into prostitution and child labour at such a young age. We want to be a part of saving as many of these children as possible from such a destructive lifestyle.   Here at Love in Action we build a happy, healthy and safe environment where children can be just that, children. 
Love in Action has a rented premise three hours from the Vietnam border in a town called Svay Rieng where young adult males live during the week whilst studying in the local University. This is overseen by a Khmer couple whom we employ to do this area of Cambodia. 
Poverty Assistance  
This area is operational to the outside community to provide provision on a basis of need and care. If an adult or child are in need of clothes, shoes, educational tools. LIA gives from there resources that are donated for this cause. I.e. cases of a family cannot purchase rice for their evening meal so we provide a kilo of rice. An ill person may need assistance in getting to the Dr for treatment or may need some overseeing of care. Sponsoring a months rent direct to a landlord, maintenance of a micro business vehicle (cart, pushbike, moto etc). This is not a welfare program but assistance at difficult times so a family can stay together, a small business can stay operational etc. Therefore helping to keep  the nation on self sufficient


Training
In this area of Love in Action, we aim to train our staff in business principles so they can run feeding programmes, micro business ventures, education which are self-perpetuating in job creation for the betterment of the Cambodian economy and people. Each paid staff member we have is Cambodian and where appropriate lives at the Love in Action base.  Our aim is to put our young people through training programs in many areas of skill to equip them for a greater future. 
Projects
Projects and programs are run at LIA premises for the children and also in the provincial areas. These projects include Sanitation through building toilet facilities and washing area’ s and clean drinking water through provision of water filters.
Self Sustaining Projects.
Team and volunteers house, this is a separate home to our childrens home where teams whom come to assist in our projects or programs pay for length of stay and these funds go into LIA to help it become self sustaining.                                                                                                                                                                   Rabbit breeding project. A small project run on the same premises as the childrens home so the children can be part of learning responsibility and see reward for there efforts. These rabbits are breed and sold and the funds go back into sustaining the project.  



2.4 Project Design

2.4.1 Major Development Objectives
*Continued provision of care and education to children through our Children’s homes to help build a better future for the nation through the next generation.
* Assisting the poor, elderly, sick, disabled and families through our poverty Assistance programs 
*Running training programmes for staff and young adults and children
* Completing Projects for better sanitation and clean drinking water
* Running self sustainable projects to provide in country funds for Project J142 









2.4.2 Significant Project Goals Log Frame

	Significant Goals
	Performance Indicators
	Sources of Evidence
	Risks and Assumptions
	 Year

	LIA Family Homes 
Provide housing and care to children at the LIA Centre. Provide private education to currently 79 children



	Education standards increased. Safety and protection of children.
LIA young people are completing high standards of through private and semi-private schooling. They are recognized by the education system and other organizations as articulate and of good character.  

	Increase in number of children living at the centre, bringing total to 87. Higher education levels show significant growth.
	Some children can be influenced negatively by the wider community.
	2010-2013
 ongoing

	Staff employed! LIA young adults trained in assistance in the project. Kindy teachers aides




	Cooks and cleaners and head of staff maintain the smooth running of all facilities. Driver who runs transports our children to school etc. LIA young adults assist in day to day chores of the project.
Others LIA young adults are being groomed in education of others.   

	LIA young adult teaching music. Others maintaining the education of younger children through kindy teaching. 
	
	 2010-0ngoing

	Provide medical and dental care.
	All children are given dental and medical checks and are carefully monitored physically and emotionally.
	Continued high health standards of children and staff.
	Finance to purchase medical supplies & medicines
	 2010 ongoing

	Assistance to the  poor, elderly , sick, dying  disabled etc
	Children can remain with parents.
	Keeping families together. Dying have comfort and relief when suffering
	
	 2010 ongoing

	
	
	
	
	

	Health supplementation Aid in the form of  aid in the prevention of illness. This aid is provided in the remote village areas around Svay Rieng. 
	 Health supplementation & dental aid given to  hundreds people 
	Improved health in the provincial area of Svay Rieng, Phnom Pehn and LIA Childrens homes in Phnom Pehn
	Maintain cultural favour
That no other persons perform anything with our knowledge.
	 2010-2013
ongoing

	Provide housing for university students who come from poorer rural areas. Provide care and education to youth in desperate need.
	Young adults have a safe and close home to the university  to continue study during the week and return to their villages on weekends
	This house in Svay Rieng has 10 rooms to meet the need for growth. Students who come from great distances are given free accommodation 
	
	 2010-2013 Ongoing
	

	
	
	
	
	
	




























2.4.3 Expected Output Refer Below
	

	

	
	

	
	
	
	

	
	
	
	

	
	
	
	



Expected Outcomes
Standards of Living increased. Children rescue, housed and education provided. This area has a lasting outcome of highly educated and principled individuals both young men and women alike which go on to effect their country in positive way. Whether it be in the workplace or at home. They will gain higher standard of jobs and go onto train and educate others.  This will then profit the project in which some of them will be employed by the project so it can continue over many years.  
Through Medical aid there is increase health in the provincial area of Svay Rieng and a continued respect between our project and local Village Elders. This in turn gives us greater opportunity to source the local people and assistance in rescuing children from slave labour and sexual abuse. This access also assists our project to educate peoples in lifestyle changes for better health. Therefore they can also train there own families and villages.
Poverty assistance program assists the dying, the sick, the less fortunate, and underachieved peoples. In giving this assistance respect is also gained in the city area which allows us to be accessible to influence the life style changes necessary to educate peoples in i.e sexually transmitted diseases, medical problems and help prevention of such.  
Clean sanitation and drinking water improves the lifestyle of hundreds of people so that they have a better quality of life and longevity in order that they may raise their families which will assist in less children being orphaned and abandoned.  
Guest /Volunteers house provides financially on a random basis an amount which then pays for the five story building which also houses our baby’s nursery and in project kindergarten.
Rabbit project based at our boy’s facility once rabbits reached an adult status can be sold for future breeding of for sale for eating by the local peoples. This can range in monetary value depending on amount sold. These funds then go into the provision of more rabbits and also to provide funds to purchase food for our children’s homes.   




















2.4.4 Project Activities and Resources Required
Activity  #1
Guest/ Volunteers House
Foreigner & volunteers guesthouse, This house is for volunteers or foreigners that wish to assist in poverty stricken nations. We run this house as a guesthouse style where they pay to stay and therefore the funds go back into Project J142. 
Resources for #1
a) Secure buildings within fenced and locked gates
b) Trained staff are employed to help maintain this housing facility.
c) Application is required in order to stay and be a part of Project J142 must be processed then Protocol and Indemnity forms are to be filled in and observed.
 Child Protection policies are in place. Police checks expected. Volunteers reference check to be filled in by respected third parties of volunteer.           
 Bank Facilities are overseen by direct management staff

Activity #2
           Refer 2.4.2

Activity #3
          Refer 2.4.2
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2.5 Project Activity Description
Education/Safety and welfare of Children/Training/ Improved Health

2.6 Project Activity Schedule (Attached) 	

2.7 Direct & Indirect Beneficiaries
Families, Children, Village (Remote) Area’s, Sick and Dying Assisted

3.0 PROJECT CROSS-CUTTING ISSUES









3.1 Gender Analysis
Project J142 women and girls are given equal opportunities in training for employment and given responsibilities of leadership within our facilities.
All views of women, children and men are considered and they are encouraged to tell us their feelings on particular subjects they are passionate about.  We ask staff, young people and children what there area’s of interest are i.e. music, sewing, computer courses and future training and education etc.  We are then very encouraging to apply and source out these areas of training and desires.   
LIA is careful to give women time off for rest and recreation. LIA is very cautious and takes active measures to see that all girls, women and children are not exposed to any kind of physical or mental abuse. In some cases project J142 provides appropriate counselling if any have come from abusive backgrounds.
Women and girls are not given tasks of abusive hard labour. LIA assesses regularly the emotional status of all staff, girls and children. All are made to feel part of and important in all work and projects they participate in by positive affirmation and encouragement & confidence building programs. 

3.2 Environmental Assessment and Management
Human Waste pollution – We provide clean Sanitation facilities in order to help maintain Healthy Eco friendly environment.

3.3 Australia’s Assistance for Family Planning Activities
              Not Applicable 

3.4 Other Indicators


3.5 Sustainability of Development Activities
In Country funds raised from Guest/teamhouse.
Animal Breeding Projects which are sold for profit
Internet Café
Tailoring Business – garments etc repaired or sewn.

3.6 Local Community Participation
Project J142 is recognized by Officials in Police Departments etc as respected members of helping their nation through caring for children and peoples and villages.  
Local village elders within our Project areas are supportive and approval is given to operate in the areas of our projects. Respect from officials for Project J142 is of a very high standard.  











 Capacity Building 
All staff have been trained in children, household and managing money skills. Children and young people have confidence, gained skills for employment and leadership. Children/young people excel in social skills. Young adults were given opportunity to show English learning skills on a professional basis in recording English CD’s for international exposure.  All are given opportunity to pursue gifts and talents
Project J142 train and equip staff and its own young people to carry on the work of the projects future. Therefore we equip and empower them to gain greater skills. Our projects vision is to see local people carry on the future of the project as they gain experience and skills. This process is in action already. Our own young adults are employed and trained within our project and it proves to be very successful. The skills range in teacher’s aides, nannies, teaching English, music teaching, day to day running of the project which also entails financial management. 

3.8 Strategies for Management of Identified Risks
The Risks to Project j142 are managed with Careful overseeing and accountability within members of staff and volunteers and all involved within the project.
Nothing is processed or approved without being accessed and answerability given.
All of the project area’s minimised by careful management and adherence to the projects strict protocols. 

4.0 PROJECT MANAGEMENT AND COORDINATION

4.1 The Role of Partners
4.1.1 The Role of Global Development Group (GDG)
Global Development Group works with its In-Country Partner (and Australian partner if applicable) in designing the Project, ensuring that it meets all necessary criteria for development activities. 
Global Development Group ensures that the Project is in accordance with Australian Taxation Office and AusAID, with specific reference in operating in accordance to OAGDS Guidelines.
Global Development Group provides a governance role to ensure that the Project is carried out to GDG’s Policies & Procedures and Expectations, and ACFID’s Code of Conduct.
Global Development Group arranges to transfer Project funds to the bank account nominated for the Project.   
Global Development Group is responsible for monitoring, auditing and evaluating the Project. This will be a schedule developed by GDG.
Global Development Group earns the trust of Project sponsors and stakeholders by being effective, ethical, professional and integrity-centered.

4.1.2 The Role of the Australian Partner if applicable
Please add any additional responsibility not stated below.
Assist In-Country Partner with the proposed design if needed.
Comply with GDG Partnership Expectations
Raise funds for the Project and fundraising activities should meet fundraising requirements
Promotion of project
Organising volunteers from Australia if required
Co-operate in evaluations, monitoring & audits

4.1.3 The Role of the In-Country Partner
Accounting system used is Quicken 
Board of directors is shown on a regular basis the dispersing of funds. 
The In-Country Partner agrees to collaborate with GDG in the design of the Project, with final approval by GDG prior to funding. 
The In-Country Partner, on behalf of GDG, takes primary responsibility for the administration and operational tasks (implementation) according to approved Project Description and budget.
The In-Country Partner has the responsibility for accountability and distribution of funds on behalf of Global Development Group.
The In-Country Partner complies with GDG Policies & Procedures, Partnership Expectations and In-Country government requirements
The In-Country Partner maintains adequate systems for proper accounting and record keeping.
The In-Country Partner submits Progress & Financial Reports on a quarterly or six monthly basis to Global Development Group. 
The In-Country Partner cooperates in monitoring, audits and evaluations conducted by GDG personnel.

4.2 The In-Country Partner and Coordinating Arrangements
Project J142 in country partner has twenty -seven yrs of experience in running projects and registration and completion of such projects. The role of management of projects will be trained in the upcoming youth and staff of this project.  
The process for undertaking Partnerships is tied to each new Project approval.  This process has been developed to ensure Partners are well informed about the requirements of undertaking aid and development activities with GDG and is recognised as a significant step in the project/partnership management cycle.  

Global Development Group has documented arrangement and documentation which confirms partnership with partners.  This includes Entity Agreement with In-Country Partner, Entity Agreement with Australian Partner if appropriate, Expectation of GDG, GDG Policies and Procedures and a Project Description specifically detailing the requirements of this Project.  

The administrative arrangements for Partnership and Projects are tied together. This is to ensure each proposed partnership and project is assessed in a comprehensive manner and considered for suitability in line with GDG requirements documented under Global Development’s Project Administration Standard Procedures.

Financial management of the Project will be undertaken by Global Development Group and the In-Country Partner. All funds directed to this organization will be monitored by Global Development Group.  Funds will be distributed directly to the In-Country Partner’s account (In Country) where it will be distributed and accounted for as the project requires and determined by GDG.
The In-Country Partner will report on a six-monthly basis (both narrative and financial) to Global Development Group, and commits to meeting the necessary requirements of partnership with GDG.
Monitoring and evaluation will be conducted by Global Development Group with full access to Project records provided to GDG personnel. GDG will carry out financial auditing according to the organisation’s risk management procedures as specified by the Australian industry body – ACFID.
Additional support in project management and implementation will be provided to the Project by Global Development Group where necessary.  It should be recognised that the Australia public – directly and through taxation funding is a major contributor to the project and Global Development Group is their representative.   

4.3 Project’s clear accountabilities
Project J142 accountability is in given through our Board of Directors, Protocol and policies carefully adhered to. Child protection policies in place. Project J142 accounting system in Place is Quicken and will be audited on a need to basis.
 All accounting is open to be viewed at any time necessary. The Projects Board regularly view the accounts of this project.    
4.4 Monitoring and Reporting Roles of the In-Country Partner
In-Country Partner will give regular six month reports against output and objectives to Global Development Group including financials.  The narrative report will include photographs and describe exactly what happened with the funds that came from Australia, what has been achieved and what is expected to be achieved in the next six month period.

A completion report is to be submitted upon project completion.  The final evaluation will be conducted by Global Development Group to determine whether the project met its objectives and make recommendation for future expansion/extension when necessary.

4.5 Strategy for Promoting Australian Identity
Promotion of project is shown by wearing of T-Shirts within the nation, plaques on vehicles, multimedia on You Tube. Pamphlets distributed at promotional activities and fundraiser.  Newsletter distributed worldwide. The Australian flag is shown on distributed items and on country projects where it is safe to do so.
.

4.6 Other Existing Programs in the Area
Programs and Project not duplicated exactly the same as Project J142 in the same areas 

5.0 BUDGET DESIGN AND FINANCIAL ISSUES

5.1 Presentation of Budget
Refer Budget Attached Budget.  


5.2 Source of Funding
Fundraising and Promotions. In country projects which raise funding.


5.3 Project Assets and Their Disposal 
One Car, one Mini Bus, Furniture. Building implements

5.4 Exit strategy
An exit strategy for project J142 will come on a long term basis when see the future generation that we are training carry on the vision of this project and the project has self sufficient funding projects established. 




Date unknown 
6.0 DECLARATION

 Six-Monthly Reports
Reporting is an important part of the project and therefore we require periodic reports both on the project and the finances every six months. The In-Country Partner is expected to send to Global Development Group Six-Monthly Reports during the life of the project.   The Australian Partner may assist if needed.

Evangelism Policy
Evangelistic/missions activities cannot form part of our approved aid and development projects.  Funds designated for the purposes of aid and development will be used only for those purposes and will not be used to promote a particular religious adherence.   



Political Policy
GDG has many examples of good relationships with government including certifications, approvals, joint agreements and requests to carry out projects. GDG expects a positive relationship between its projects and government at all levels within the country where we work but no political activity is allowed.  Funds designated for the purposes of aid and development will be used only for those purposes and will not be used to support a political party, candidate, or organization affiliated to a political party.  

Welfare Policy
Global Development Group (GDG) and Partners exist to facilitate development, aid and relief projects, not to create or perpetuate an environment or culture of welfare dependency. GDG do not undertake welfare activities with tax deductible funds from Australia.


Difference between Development, Relief and Welfare
Development aims at the constant improvement of the well-being of the entire population and of all individuals on the basis of their active, free and meaningful participation in development and in the fair distribution of the benefits that result from this process.  It aims to produce benefits that are sustainable that will endure after development assistance has ceased.
 
Relief aims to provide basic support to people in emergency situations such as earthquakes, or chronic disasters like famine or conflict.  Relief measures are usually temporary and are directed at providing life - sustaining assistance or short-term recovery assistance aimed at putting people 'back on their feet'.

Welfare aims to give assistance to maintain individuals in a particular condition on a long-term basis. Welfare includes no strategy for integration into a broader, community development program.  Welfare gives funds directly to children or their families.










I, (authorised officer) Ruth  Golder
 

 (Position) Project Manager & CEO

Submit this Proposal and undertake that all funds provided will be expended for the purposes for which they are provided.

Signature 

Date 26/10/2010

----------------------------------------------------------------------------------------------------------------------

I, (authorised officer) Tracey Golder 
 
The above undertaking must be signed by the Australian Partner.

 (Position) International Project Manager

Submit this Proposal and undertake that all funds provided will be expended for the purposes for which they are provided.

Signature 

Date 26/10/2010
--------------------------------------------------------------------------------------------------------------------------


I, (authorised officer) ………………………………………………………….………………………
The above undertaking must be signed by Global Development Group Executive Director or Project Officer.

 (Position in GDG) ………………………………………………..……………………………………

Submit this Proposal and undertake that all funds provided will be expended for the purposes for which they are provided.

Signature ………………………………………………………….………………………

Date ___/___/___
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PROJECT ACTIVITY SCHEDULE
Note : Refer to attached budget
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GENDER AND DEVELOPMENT INDICATORS
	
	
	Yes/No
	Comments

	Q1
	Is the promotion of equality between women and men the main objective of the whole activity? (principal)
The activity may target women specifically, men specifically or both women and men as long as the main objective is the promotion of equality between women and men.  For example, support to legal literacy for women, or support to male networks against gender violence.  Note: an activity such as a maternal health project would qualify for this indicator.
	
	[bookmark: Text141]     

	Q2
	Is promoting equality between women and men an objective of one or more components of the activity? (significant) Answer ‘yes” if one of the components has an objective which promotes equality between women and men. The objective may target women specifically, men specifically or women and men, for example, women’s literacy activities within a forestry project.
	
	[bookmark: Text142]     

	Q3
	Will gender sensitive consultation be incorporated into the activity?
Answer ‘yes’ if systematic gender consultation with local people has been or will be part of the activity.  This involves having a dialogue with both women and men on their perceptions and priorities, and making sure the views of both are made visible in the planning process.  For example, consulting with both women and men in a micro-financing activity which mainly targets women or women and men in an infrastructure activity such as road building.
	
	[bookmark: Text143]     

	Q4
	Will there be strategies to help overcome identified barriers to full participation of women and men?
Answer ‘yes’ if specific barriers to participation have been or will be identified through gender analysis, and strategies to help overcome these barriers have been or will be designed.  Gender analysis involves examining the different roles and responsibilities of women and men.
	
	[bookmark: Text144]     

	Q5
	Will there be strategies to help promote equitable participation of women and men in decision making roles?  Answer ‘yes’ if steps are being taken to improve gender equality in decision-making.  This does not necessarily mean 50% women and 50% men. 
	
	[bookmark: Text145]     

	Q6
	Will there be gender sensitive indicators in place for monitoring and evaluation?
Such gender sensitive indicators will measure the positive and negative consequences of the activity for women and men.  Indicators may be quantitative or qualitative.
	
	[bookmark: Text146]     

	Q7
	Will the budget include an allocation for specific activities promoting gender equality?
Answer ‘yes’ if there is a budget allocation for specific activities that have a main objective of promoting equality between women and men.  Enter an estimated percentage in the percentage of budget box.
	
	[bookmark: Text147]                                      
Percentage of Budget    




ENVIRONMENTAL INDICATORS

	
								
	Yes/No

	Q1
	Is this activity in an environmentally sensitive location or sector?

	No

	Q2
	Is the activity likely to have an impact on the environment?

		No

	Q3
	Is the environment a specific objective of the activity?

	No

	Q4
	Is the activity relevant to international environment conventions?

	



 
OTHER INDICATORS
	
	
	Yes/No

	Q1
	Does the activity promote human rights?
	

	Q2
	Has the impact on health been considered?
	


Only select ‘Yes’ when activities explicitly promote awareness and adherence to human rights in the activity design.  For all other activities – although they may indirectly contribute to broader human rights objectives – ‘No’ should be selected

Project Checklist
Attachments: 
	Please include the following attachments

	|_| Photos

	[bookmark: Check13]|_| Map

	[bookmark: Check14]|_| Project Activity Schedule

	[bookmark: Check15]|_| Gender and Development Indicators

	[bookmark: Check16]|_| Environmental Indicators

	[bookmark: Check17]|_| Other Indicators

	[bookmark: Check18]|_|  Budget


Optional 
[bookmark: Check23]|_| Budget notes (for brief comments if required) 
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